
BRCST Incident Process
Process flows and documentation for incident management



Process Flows
Incident intake and management



Incident Intake Process
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Community Services Flow
To be refined by Community Services Leader
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Lost Animal Flow
To be refined by Lost Animal Leader
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Vehicle Recovery Flow
To be refined by Vehicle Recovery Leader
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CERT Flow
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Lost Person Flow
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Incident Report
Incident Tracking Logs



Incident Information

• Completed to open a new incident
• Includes intake information
• Identifies who will be involved
• Basic overview of the incident



Communication Log

• Tracks any communications and decisions made during the incident
• Provide traceability of what happened while the incident was open



Incident Summary

• Completed at the end of incident
• Provides a summary of incident outcome
• Signed by IC/Team Lead
• Filed in IC files for reference
• Used to review and improve processes



Questions?
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